Timetable of Single Parish/DCC Pastoral Scheme for the Upper Itchen
Items in blue = internal benefice items.  Items in black = formal diocesan items
	1. Deanery Pastoral Committee (DPC) & Area Pastoral Committee (APC) consult over Scheme. Both have recommended the proposals to the Bishop
	End Nov - completed

	2. Benefice Council and November PCC Meetings have presentations and discussions of proposed scheme
	9th November onwards

	3. PCC Treasurers’ meeting with Diocesan Director of Finance to discuss financial arrangements.
	25th November

	4. SL circulates to all PCC members: Legal Draft Proposal for Union of Parishes (1 page); Legal Draft of Scheme for DCCs; Financial arrangements draft notes, and informal notes outlining the arrangements for the single parish. Posted on website.
	End November

	5. All PCC members consider SP details and report any concerns to SL who consults relevant person in diocesan office or benefice to try to address concerns.
	Mid November – end December  

	6. SL circulates to all PCC members: proposed final draft of Financial Arrangements, and probable Timetable, and puts on benefice website: 1. Summary of key points; 2. Legal doc - Proposal for Union of Parishes;  3. Legal doc – Scheme for DCCs;  4. Financial Arrangements outline  5. Timetable
	December

	7. Announcement of proposed Single Parish scheme to all on electoral rolls, via:  1. ensuring the following gets to all members of electoral rolls: note from Rector, summary of scheme/key pts including note re. opportunity to view the full legal documents on benefice website (or on request) and opportunity to discuss at open meeting in Jan.  2. Note from Rector also put in January issue of C&V, pew sheets, on our website.  
	Early January  

	8. Address any final concerns or details any individuals on PCCs still have with the final drafted documents and SP in general (channel through SL)
	1st – 18th Jan  

	9. 1st Formal Consultation Period: Pastoral Secretary on behalf of the APC sends out to all ‘interested parties’ (the interested parties are: all PCC secretaries, all churchwardens,  Rector, Rural Dean, Deanery Lay Rep, Archdeacon and the Bishop) the Proposal for Union of Parishes for the formal 6 week consultation period for interested parties (particularly for Feb PCC meetings - see below). 
	10th January:  

	10. Open meeting in Cheriton Village Hall for all in any parishes who have any concerns or points they wish to raise.  
	Monday 24th January- 8pm 

	11. Final versions of documents all put up on website and emailed round to all PCC members by SL – ready to be voted on and approved at Feb PCCs
	By end of January

	12. Feb PCC Meetings: formal vote by PCCs (simple majority needed) to approve Proposal and Scheme and Finance documents. Response of approval (or objection) to Proposal document needs to be received by Pastoral Secretary within the 6 week consultation period (ie before 21st Feb). If just one PCC fails to approve the Proposal then all PCCs and their parishioners will have to wait until that PCC re-votes and re-votes until it approves (if no amendments the other PCCs do not have to revote but just wait).  If the timetable is delayed by re-votes and the APCM cannot be held on 3rd May 2011, then all will continue in limbo with further votes throughout the year until April 2012 APCM
	Feb PCC meetings:
2nd-16th February

	13. PCCs with the Rector nominate their Churchwardens for the coming year and the churchwarden rep on the new PCC, and propose their other elected rep for the new PCC – all on a ‘conditional’ basis so that the new PCC’s APCM can then move forward with formal elections at the first new APCM on 3rd May once the DCC Scheme has been approved. PCCs in Feb to discuss (as usual) new members for their DCCs and its officers so they can vote these through DCC Annual Meetings in May (after new PCC’s APCM).  
	Feb PCC meetings

	14. Pastoral Secretary: 1st consultation period is over, the Pastoral Secretary sends the Proposal to Bishop Michael (with any comments) for him to sign. 
	Week of 21st Feb

	15. Bishop approves Proposals with or without amendments and returns draft to the DMPC.(In effect to the Pastoral Secretary for the next stage). 
	

	16. The Church Commissioners receive from Pastoral Secretary the Proposals, signed by the Bishop, and check that due process has been followed. Commissioners finalise the Diocesan Registrar’s draft for DCC Scheme. Once agreed it goes to Bishops’ Council/Standing Committee for approval.
	

	17. 2nd Formal Consultation Period: Pastoral Secretary sends the Proposal (draft pastoral scheme) to each of the interested parties (as before) and the Commissioners, together with a notice that written representations may be made to the Commissioners not later than the date specified in the notice. Consultation Period of 6 weeks for all on Electoral Rolls. At this stage the notices go up on all church notice boards for all in the parishes on electoral rolls to see and respond to if they wish (direct to the Church Commissioners). 
	Early March

	18. Commissioners seal a copy of the draft Proposal and so make the Pastoral Scheme for the Union of Parishes, to start on the 1st day of the following month (ie 1st May). The Pastoral Secretary sends a copy of the sealed Pastoral Scheme to all interested parties and to the Diocesan Registrar.
	End March

	19. As set out in point above, the Union of Parishes formally comes into effect 
	1st May

	20. The Bishops Council/Standing Committee gives formal approval conditionally for the DCC Scheme.
	Early April

	21. APCM of new Single Parish and Meeting of Parishioners: The DCC Scheme is approved formally by two thirds majority of those present and qualified to vote at the start of this new Single Parish’s Annual Parochial Church Meeting, and the meetings then proceed to elect Churchwardens, PCC officers (incl: secretary, treasurer), Deanery Synod reps, and elected reps from each district onto the new PCC, and confirm which Churchwardens will be the main attendees of the PCC meetings etc.
	3rd May (Bishop has approved APCMs being able to extend to 9th May this year)

	22. Annual Meetings of the DCCs
DCCs hold their own annual meetings where they elect their DCC officers
	After 3rd May
(ie after APCM)

	23. Meeting of the new single parish PCC
	June/July


