Key Points relating to the proposal to become a Single Parish:
‘The Parish of the Upper Itchen’ 

Core Reasons for becoming a Single Parish:

The benefice presently consists of six parishes, each a legal entity governed by a PCC of which the Rector is chairman. At present the Rector of the Upper Itchen spends much time and energy managing all that goes with these legal bodies, and is bound to attend 35 PCC and Benefice Council evening meetings per annum. The Rector needs to be freed from the excessive administration and management burdens of our current multi-parish benefice structure, which takes up so much of an incumbent’s time in our benefice and severely wastes the skills, resources and expertise that our Rector, and indeed our whole ministry team, has to offer everybody in our villages. Under this new single parish scheme the Rector will concentrate her administrative efforts on a single PCC for the united parish, while each of the churches will organise their local affairs via their own District Church Councils, which will not need to be closely supervised by the Rector.

Working within a single parish system a Rector here has a chance of surviving and thriving in their ministry, with more time and a supportive structure to move forward in key areas of ministry and mission for all in our villages (eg pastoral care, children’s ministry, evangelism, community service, guidance in deeper prayer, study and faith, expanding worship etc). The Rector (and ministry team) needs to be able to operate and negotiate at united parish level, through one single parish PCC, in core areas of ministry and common interest across the benefice.  It is impossible to develop these areas within the current multi-parish structure and we desperately need to become a single parish now to be able to move forward.

This is not a new problem for our benefice, or elsewhere, but every year it becomes an ever more urgent problem. Operating within a 6 parish benefice has caused huge problems for our previous two Rectors as well as our current Rector and during both recent interregnums (we lost our last Rector due to failing to move to become a single parish a few years ago).  Other attempts to fix the problems have been tried – such as forming a benefice council or merging PCC meetings – but none have been sufficient so our current Rector has asked that the single parish scheme come forward again for approval by (and with input from) all PCCs as a matter of urgency.  She has delegated responsibility for coordinating this project to Sarah Lloyd (the community & communications rep on the Benefice Council and a Cheriton churchwarden). 

The single parish scheme is proposed now in a form that should be acceptable to all: it protects the interests and focus of each village’s parish church and community whilst bringing forward the great benefits to all of us in linking more closely together.

We are now the last in our Deanery to become a single parish (apart from the town of Alresford); the other single parishes have found the move to be beneficial and have paved the way for us to follow. Rural multi-parish benefices are also the least attractive posts for most stipendiary clergy to consider now and with a rapid decrease in stipendiary clergy and an ever- growing number of vacancies we need to move to a single parish scheme in the interests of our long-term future too.

A large number of people across the parishes, our Rector, the rest of our ministry team, our Rural Dean, our Archdeacon, and our Bishop all feel it is vital for us to move forward and become a single parish now.

As a single parish we have a hope not only of surviving as rural churches, but also thriving and looking forward to the future.

What the new Single Parish Scheme means in practice:

There will be very little practical change from the present situation for most of us (but substantial improvement for our Rector). The present PCCs will become District Church Councils (DCCs) eg Bramdean Church Council. The present Benefice Council will be reformed as the new single parish PCC (with expanded representation to include one churchwarden plus one elected representative from each district).  All the parish church/village communities (through their DCCs) will continue to be responsible for raising the funds and managing the expenses for the care and life of their parish church, and for helping to sustain the energy, activities and growth of the church in their village communities.

The united parishes will become the single Parish of the Upper Itchen, which will become the legal body via the single parish PCC and become the new charity of the parish. The single parish PCC will be the trustees of all the bank accounts in the parish, but through the signatories and mandates all present parishes/new districts will retain full control and responsibility for ‘their’ bank accounts and finances.  

The new PCC will have greater district representation than the present Benefice Council and should operate much more efficiently and more openly with and for districts, particularly on parish issues of common interest in key areas of mission and ministry. The Rector will be able to operate more easily and effectively through the single PCC and directly in the villages. This should be an exciting and refreshing new phase for our local church.

The Process and Probable Timetable:

During November and December - the PCCs, and individuals within each PCC, have been debating and feeding into the evolving drafts of the proposed single parish scheme and financial arrangements, which have been developed with the Diocesan Registrar, Finance Director and Pastoral Secretary. We have now arrived at the proposals as posted on our website: www.upperitchen.org.uk/Admin.htm
January – All who receive Church & Village and who are on the electoral rolls will receive a paper copy of this document and accompanying letter from the Rector, plus access to all documents via the website. If anybody in any of the parishes has any concerns with the single parish issue or any details on the proposals, please voice your concerns during January to the administrator for this issue (see below) who has more detail to hand and can also liaise with appropriate people in the benefice or diocesan teams to try to address your queries.

Week of 24th January – Open meeting for any parishioners in any parish who wish to discuss points or ask further questions (date and venue will be announced on pew sheets and website).

Early-mid February – All PCCs will formally vote on the proposed single parish scheme and on the documents (as posted up on our website), which outline the arrangements for the scheme and finances.  This is the main, formal vote: all PCCs need to approve the scheme by a simple majority for things to be able to move forward. 

March – The second formal consultation period: formal notices will be posted up on all church notice boards for a 6-week period.

April – 1st April the formal union of parishes should come into effect (having been approved by the Bishop, Bishop’s Council and Church Commissioners). The first APCM for the single parish will follow later in April when the detail of our scheme is formally voted through by the new APCM, and the new PCC members are elected.

Questions and Concerns:

Please channel queries or concerns you have through the admin. co-ordinator for this issue in the benefice: Sarah (Tel: 771661; Email: slloyd@ashgatepublishing.com). Please see www.upperitchen.org.uk/Admin.htm for full details and documents. 
Very many thanks for your support.
