Single parish benefice: ‘The Parish of the Upper Itchen’ 

SP (single parish) PCC:

The single parish ‘PCC’ will be made up in a fairly similar way to our present benefice council, as follows:

· The Rector (chair) - with an elected lay vice-chair from among the other members

· Our 2 licensed Readers – who can be voted in as ex-officio members of the PCC at the APCM.  Our Ordinand who can be co-opted onto the PCC.

· The 2 Churchwardens (CWs) from each district (12 churchwardens in total) all have to be ex-officio members of the PCC under the Church Representation Rules (CRR). As 12 churchwardens plus the additional 6 elected reps from DCCs would make a very large and unwieldy PCC, it is hoped that this informal arrangement can be agreed by the new PCC so that only 1 of the 2 CWs from each parish church attends PCC meetings (with the other CW acting as deputy if the nominated one cannot attend).  This has to be agreed by the new PCC via this informal agreement and is not part of the legal workings of the SP scheme.

· Plus, other elected representatives – their number is in accordance with present CRR rules relating to how many elected reps can be on a PCC in accordance with the number of people on the parish electoral roll. The rules would provide for 15 elected reps in total on the new PCC, based on our current total electoral roll across the benefice. However, the new Parish has the right to vary this to make things more manageable – so we are proposing to allow for 7 elected reps, in which case 1 from each district and 2 from Bramdean district where one of these is a representative for the Church in the Wood which is within Bramdean’s current parish and it’s future district. All reps will be nominated and elected at the APCM of the whole parish, but with votes only from within their own districts. Therefore on the new PCC there will be due representation of the congregation in each parish church and it will be up to the whole group to try to elect so as to span key areas of church life (pastoral care, youth work, evangelism, study, prayer/healing, community service, other mission areas). 

· Parish Secretary, might be a member of the PCC or not, but in any event will need to attend PCC meetings and Standing Committee meetings

· Parish Treasurer. might be a member of the PCC and Standing Committee or not.

· Any others co-opted by the PCC – but limited in number as per CRR rules

· Deanery Synod Reps – ex-officio members of the PCC – up to 4 (if our electoral roll stays at c.240) for 3 year term.
· Any Diocesan Synod Members and General Synod members who happened to be on the Parish Electoral Roll

The new PCC & DCCs will follow the new single parish DCC scheme for the Upper Itchen. New PCC will meet for minimum of 4 times pa (probably starting May 2011 straight after APCM), plus hold an APCM each year.

Minutes of PCC meetings will be circulated to all DCC members directly by SP secretary after the PCC meeting.

PCC Standing Committee – this is a requirement of the CRR Rules, and must include the Rector, Churchwardens, the PCC secretary (can or not be a member), PCC treasurer (can or not be a member), and other lay reps. To avoid the Standing Committee becoming unwieldy, the new PCC can agree an informal arrangement whereby only one churchwarden from each district is a member. The Standing Committee has the power to act on the PCC’s behalf between meetings of the full Council, subject to directions from the Council

The PCC will determine, either in advance or from time to time or both, which of its powers it wishes to delegate to the DCCs.  As with any PCC, any item which goes to a vote at a PCC is decided by a simple majority (as per CRR rules).
At the APCM/Meeting of Parishioners’ meeting, all parishioners across all the districts on the total parish electoral roll will be allowed to vote for the churchwardens, and only those assigned to the particular district’s listing within the electoral roll will be allowed to vote for their lay representative on the PCC.

DCCs (District Church Councils):

Our present village PCCs will be replaced by DCCs (District Church Councils*), and operate in practice in many ways similarly to the existing village PCCs.
*The district church councils will follow the following format for their names, as included in the Scheme Part 1 – eg Bramdean Church Council
DCC members can operate within same lengths of service as now for PCCs - ie 3 year terms for DCC reps (as for PCC reps now) with maximum 6 years in total if re-elected after first 3 years;  maximum 6 years (with annual re-election throughout this 6 years) for Churchwardens (as is the case for churchwardens now). 
DCCs will be made up of:
· All clerks in holy orders, readers and others – as detailed in the legal Scheme.

· 2 Churchwardens for each parish church (one of them to be nominated as the regular chair of DCC meetings) 

· DCC Treasurer (elected onto DCC as lay member or co-opted)
· DCC Secretary (primarily minutes secretary - elected onto DCC as lay member or co-opted)
· A number of lay members, reflecting the numbers on the electoral roll (there will be a defined part of the Electoral roll for each district) or in such numbers as the scheme may determine (scheme includes 6 as that is the statutory minimum number of lay representatives for a PCC). There can be vacancies of course. 
· Others included on the Scheme document, including Synod reps if they are on that district’s electoral roll 

The DCCs will follow most of the provisions for PCCs of the CRRs, but the powers will be delegated from the PCC (see clause 5.3 note below too). So the powers of the DCCs will be determined first by the scheme and then by further delegations that the PCC may choose to make from time to time. The arrangement in the Scheme proposed mirrors the present relationship and delegations between the Benefice Council and the village PCCs. In principle, the DCC will be given those powers that it needs to operate its own part of the structure, but not those which required to be arranged and exercised over the whole parish as a shared matter. There are also small numbers of matters that cannot have been delegated to the Benefice Council, and will not be open to be delegated to the District Councils because it will be the PCC rather than the DCCs which is the legal and charitable body. These are listed in the CRRs and have also been listed in the scheme for ease of reference.

DCCs will meet at least 4 times pa, plus annual meeting (annual district meeting).  In principle, its meetings can be publicised and open to public if it wishes. Minutes will go to the PCC/Parish Secretary promptly after each meeting, for distribution to the Rector and PCC.

A note on the Clause 5.3 in the new scheme – relating to delegated powers to the PCC: These clauses have been drafted by the diocesan registrar to enable delegations to remain as close as possible to how they are now between present PCCs and the Benefice Council.  
Finance:
See separate document of arrangements (very similar to the present).

Electoral Roll:

Joint SP electoral roll, but each member will indicate (and it will be listed as such) which parish church he/she is particularly affiliated to. The rules allow someone either to choose allegiance to the church in the district of which they live, or the church where they principally worship (but not more than one in total).  This parish church affiliation will give each member of the SP electoral roll the right to belong to the electoral body for the DCC of that parish church (and hence be part of that DCC).  This also allows PCC to consider contribution to parish share in relation to the apparent resources of the individual districts. There should be one formally named single Parish Electoral Roll Officer (who will also be one of the ER officers for a district), and additional ER officers in each of the districts as outlined in the draft scheme.

Deanery Synod Reps

The number of Deanery Synod representatives (all of whom are ex officio members of the PCC) is determined by the Diocesan Scheme, unless and until it is changed. The Diocese has broad powers as to this but they have to be exercised in accordance with the Rules and may take time to come into force. As the structure is at present, the number will be determined by the total electoral Roll of the single parish – in our case this allows for up to 4 deanery synod reps (ex-officio members of the new PCC). The Representation will be of the whole parish rather than of the individual districts. The Deanery Synod reps will be elected at the APCM of the single parish

Other Potential Parish Officers – 

Who would act across the whole single parish:

· Parish Treasurer – we need somebody in this role.  (see separate Finance Arrangements document). Might be on PCC or not in their capacity as Parish Treasurer.

· Parish Electoral Roll Officer – we need one of the district ER Officers to just take this extra ‘label’ too, as a Parish ER Officer is needed. Might be on PCC but only in another capacity, not by nature of being Parish ER Officer.
· Parish Secretary – we need somebody in this role.  Might be on PCC or not in their capacity as Parish Secretary.

· Parish Gift Aid officer – we need somebody to take on this role as one person will be the channel for all the gift aid claims to HMRC. Might be on PCC but only in another capacity, not by nature of being Parish Gift Aid Officer.
· Parish Child Protection Officer - Might be on PCC but only in another capacity, not by nature of being Parish CP Officer.
· Parish Health & Safety Officer (though each parish church is responsible for health & safety within their church so will still need to have somebody managing their own church’s H&S eg have their own officer or Churchwardens or fabric officer). Might be on PCC but only in another capacity, not by nature of being Parish H&S Officer.
