Parish of the Upper Itchen – Finance Arrangements

This document accompanies the 2 legal documents (the Proposals for the Union of Parishes and the Scheme for DCCs) and covers the arrangements for finances within the new single Parish of the Upper Itchen. 

Background issues:

1. The new financial arrangements will keep as close as possible to the current arrangements for the finances in the present parishes. 

2. All DCCs can continue to operate their bank accounts essentially in the manner they do now.

3. Each DCC will continue to be responsible for ‘their’ finances, as at present: including raising monies (eg through village fundraisers, planned giving,  collections from services in their parish church etc), and making payments for their parish church (eg parish church’s fabric, DCC portion of the parish share).

4. Each DCC will continue to be responsible for inspiring their fellow villagers to give financially to their parish church and church events (as well as to church activities across the whole single parish), and at the start of the new arrangements in particular to reassure fellow villagers that their donations are secured for use in just their district if they wish, and for their district’s parish share responsibility.
Single parish trustees and the new PCC:

5. The Upper Itchen PCC will be the new charity name. 

6. The single parish PCC will be the trustees of the charity and hence of all the bank accounts and other financial assets of the single parish. 

7. New PCC mandates for all accounts will be signed to rename the present accounts and update the signatories: the Single Parish (SP) Treasurer, if a member of the PCC, will be added as a signatory on all accounts .

8. The DCCs will continue to exercise control over their renamed bank accounts

DCC signatories and controls:

9. To ensure that districts remain in ‘control’ of their bank accounts, there will be at least 3 signatories on each bank account with all but 1 signatory being members of the district. Two signatures will be required on any cheques/payments (except for small payments of £100 or less) which will also then ensure that no payments will be made from a district bank account without at least one district member signing the cheque (ie the Parish Treasurer cannot sign cheques alone on district accounts).  Internet banking is an option for DCCs too of course, and does not need two ‘signatures’ for payments, but only the DCC Treasurer will know their online banking passwords. 
10. There will be at least 3 and probably 4 signatories on the DCC bank accounts (one of which does not need to also be a member of the PCC): 1. the churchwarden from the parish church who is the main attendee on the new PCC. 2. the elected representative of the district on the new PCC  3. the Parish Treasurer, if a member of the PCC; 4. another signatory the DCC might wish who does not need to also be a member of the PCC (most likely to be the DCC treasurer).  
11. It is likely that 2 or 3 signatories on the DCCs’ accounts will therefore be members of the new PCC which will further reassure districts that their financial interests are properly represented and secured on the new PCC. Those on the PCC are trustees of the charity (ie the charity of the Upper Itchen PCC)
12. The DCC Treasurer could have approval by his/her DCC to be allowed  to sign cheques up to £100 on his/her own if their DCC wished. 
13. If an ‘extraordinary’ expense comes forward to the PCC which the PCC supports as an item of value for the whole Parish (eg paying a youth worker) and which the PCC suggests districts might like to contribute to in order to make it possible, then the first suggested split for suggested contributions by each DCC account might be according to their percentage of parish share. If this split was considered inappropriate or unfair by the PCC for a particular reason, then the PCC would suggest an alternative split to the districts.  Either way, the districts would have full control over whether they wished to pay or not, as they will have control of payments from the accounts with their signatories. 

Location and Renaming of Present Bank Accounts:

14. All accounts will be renamed to carry the name of the new charity (Upper Itchen PCC), but also carry the designation of the individual district to which the account applies. For example:  ‘Upper Itchen PCC – Bramdean’, 

15. Lloyds and NatWest (Alresford branches) have confirmed that accounts will not have to have new account numbers –  therefore bank accounts can be renamed without the need to change any standing orders. Both banks need a letter from the treasurer, signed by 2 of the present signatories on the account, with a copy of minutes from their February PCC meeting -confirming that the purpose of the accounts remains the same and giving details of new account names..

16. Bank accounts can remain in their present banks. 

Additional Points:

17. Restricted funds – all funds which are ‘restricted’ before the single parish will remain restricted and under the same terms of restriction and control after the scheme is operational.

18. Collections from parish church services (excluding benefice communion and other special benefice services), fees, donations and gift aid will continue to be paid into the district’s bank account (as now). Church in the Wood’ service collections will continue to go to the Church in the Wood charity bank account (as now).

19. The Church in the Wood will continue under its current charity status, with its current setup of separate trustees and separate bank accounts, and separate end of year accounts and independent examining.  

20. The present Friends Scheme in Kilmeston is not affected in any way.

Gift Aid & Grants

21. Gift Aid will be claimed under the new charity’s name (Upper Itchen PCC) and the charity registration number. 

22. The Parish Gift Aid Secretary will process the separate DCC and PCC gift aid claims through HMRC on a quarterly or half-yearly basis on behalf of the DCCs and PCC. All the gift aid will be repaid by HMRC into one PCC account (ie the main charity account), and the Parish Treasurer will then ensure the correct amounts of gift aid are forwarded to each DCC’s bank account directly or to DCC Treasurers. It is the responsibility of DCC Treasurers to submit their gift aid forms to the Parish Gift Aid Secretary in line with the Gift Aid Secretary’s deadline for that quarter’s claim, otherwise it will go into the next quarter’s claim.  It is the responsibility of all DCC Treasurers to keep their own audit trails and necessary records relating to their DCC gift aid claims (despite these being processed by the Parish Gift Aid Secretary).
23. New Gift Aid Declarations do not have to be completed by existing donors due to the renaming of bank accounts (confirmed by HMRC, but the name change just needs to be documented in all Feb PCC minutes) 

24. Grants can be applied for in the usual way by individual districts (using the single parish charity number, and getting the grant paid directly into their district’s account), and by the PCC.

DCC Treasurers and Book-keepers:

25. All DCCs will continue to have their own DCC Treasurers to run ‘their’ district bank accounts and book-keeping, elected by the DCC. (if a DCC cannot find a Treasurer then the situation is as it is now if a they cannot find a Treasurer) 

26. The Upper Itchen PCC will have to be registered with the charity commission (Parish Treasurer or Parish Secretary to arrange) if the total income across the new parish will be over £100,000 pa.

Parish Treasurer:

27. Parish Treasurer – will remain a volunteer role, as now for Benefice Treasurer. The Parish Treasurer (PCC Treasurer) role will remain very similar to the role of our present Benefice Treasurer. The differences from the present Benefice Treasurer role will be:

a. Managing all the advertising for Church & Village will be taken off this role and done by somebody else from May 2011. 

b. Responsibility will be greater as the Parish Treasurer may be a member of the PCC (and hence a trustee on all bank accounts) and a signatory on all bank accounts, and the person in the new parish with the most regular overview of all the parish’s finances. 

c. The Parish Treasurer will be responsible for ensuring all accounts (submitted to them by DCC treasurers) are brought to PCC meetings at least annually. 

d. The Parish Treasurer will submit the end of year accounts to a professional accountant for aggregating (unless they wish to aggregate themselves) and to a professional accountant for independent examination, and then to the diocese.
e. Parish Treasurer will present the financial statements at the APCM.

f. The Parish Treasurer will be involved in drafting the PCC account annual budget (with the PCC standing committee), gathering all the informal DCCs annual budgets, and present the budgets at the PCC meeting.

28. Whether we can continue to find volunteers in the future to undertake the treasurer roles for the parish treasurer and DCC treasurer roles is always a question but remains the same question in the new single parish scheme as it does currently in our multi parish structure. 
Parish Share:

29. Although the diocese will request a single parish ‘parish share’ from the new PCC, each district will remain responsible for its proportionate parish share payment as now (and calculated within the parish under the same formula as now).  DCCs can continue to pay their ‘share’ directly to the diocese from the district designated bank account, or can pay their ‘share’ to the central PCC account from which the total single parish share payment can then be made to the diocese. If, in the opinion of representatives of the districts, the ‘formula’ becomes clearly unfair to a district then negotiation in the PCC and DCCs will take place to change the formula.
30. Under the new single parish scheme it should be easier to spot early if a district is heading for trouble in paying its parish share. If a district has insufficient funds to pay its ‘parish share’ then it would a) try to raise increased funds within its district to plug the gap  b) bring the issue to the PCC to see if it can help as a parish (eg with funds, with fundraising help, with advice or lobbying to the diocese on their behalf), c) the PCC or district itself would ask the diocese for help with a reduction or ‘holiday’ for that district due to its circumstances. As with the current multi-parish benefice setup, it is hoped that the other districts would be keen to help (through the PCC) if one of our parish churches ran into difficulty, but the other districts would have no obligation to support a district which was failing to pay its share. Indeed, given the fact that districts retain control of their accounts via their signatories on payments from district accounts districts could not be forced to support a failing district if they decided not to do so.
Standing Orders:

31. Standing orders and direct debits by individuals in the parishes under planned giving will not need to be changed: the account numbers and sort codes will remain the same on all the renamed accounts (confirmed by the banks) 

32. DCC Treasurers will remain responsible, along with all DCC members, for managing the standing orders in their districts, and planned giving.  

33. The PCC and Parish Treasurer will also help to develop increases in planned giving where possible, and try to develop shared Parish fundraising events where there is space (as now with big benefice events). 
Accounting and Gift Aid Software ((www.datadevelopments.co.uk)
34. The accounting software package from Data Development can be purchased so that the Parish Treasurer and DCC Treasurers can use this time-saving software for their accounts if they wish. The Kilmeston Treasurer (who is happy to give ‘demos’) is already using this software package which is designed specifically for Church of England accounts and has all the appropriate gift aid and Church of England forms built in. If all accounts use the same software it would be a great deal easier for the Parish Treasurer and Independent Examiner too, but it is recognised that some parish treasurers may not find it easy or effective personally to switch to the new software and some DCC accounts may remain on different computer or handwritten systems.
35. To aid, and reduce the fee, of end of year aggregating and independent examining of all accounts it will help if all DCC Treasurers can use the same ‘nominal codes’ for items on their accounts – the nominal codes which are standard for Church of England accounts as given on the Data Development software package. 

