Scheme for separate representation of congregations and establishing district church councils

The Annual Parochial Church Meeting of the Parish of  Upper Itchen
In the Diocese of  Winchester
In exercise of the power conferred by Rule 18 of the Church Representation Rules hereby makes the following scheme:

1
Division of parish

For the purposes of this scheme the Parish shall be divided into Districts. Each of the

Districts defined in Part 1 of the Schedule below (in which the Parish Church with the

Dedication shown against the name of the relevant District is situate) is known by the

name set out in the Schedule against the relevant District and the provisions of Part 2

of the Schedule below shall apply in respect of each such District as there set out.

2
District electoral rolls

2.1 Separate electoral rolls for each District (in each case “the District Roll”) shall be compiled by derivation from the Church Electoral Roll of the Parish (‘the Parish Roll’) and maintained as provided below.

2.2 A person whose name is on the Parish Roll shall be entitled to be enrolled on a District Roll if, had the District been a separate parish, he would have been entitled to be enrolled on the Church Electoral Roll of that parish, save that no separate application shall be required for enrolment on a District Roll.

2.3 A person who resides in one District and habitually worships in the other District shall be entitled to be enrolled only in the District in which he habitually worships.

2.4 The Electoral Roll Officer of the Parish shall act as District Electoral Roll Officer for one District, and shall appoint District Electoral Roll Officers for the other Districts within 6 weeks of this Scheme coming into effect. A person may be District Electoral Roll Officer for more than one District. The District Electoral Roll Officers shall keep the District Rolls, and may determine in cases of doubt which Roll is appropriate for any particular enrolment, subject to an appeal by the applicant to the Parochial Church Council.

2.5 Revision of the Parish Roll, preparation of a new roll, or removal of names from the roll, shall be followed as soon as may be by similar action in respect of the District Rolls.

3
District meetings

3.1 There shall be an annual meeting held in each District, such meeting to be held not more than 56 days and not less than 14 days before the Annual Parochial Church Meeting.

3.2 The person entitled to act as Chairman of the Annual Parochial Church Meeting shall also act as Chairman of the Annual District Meetings or, if he is unable to do so, shall appoint a deputy who will then be entitled to act as Chairman of the Annual District Meeting.  The Chairman shall in consultation with the Churchwardens of the Parish Church in the relevant District convene the Annual District Meeting and determine its time and place.

3.3 The persons entitled to attend an Annual District Meeting shall be those who, if the District were a separate parish, would have been entitled to attend the Annual Parochial Church Meeting of that parish, save that the Chairman appointed under clause 3.2 above, and any clerks in holy orders beneficed in or licensed to the Parish, shall be entitled to attend all Annual District Meetings.

3.4 An Annual District Meeting shall:

3.4.1 elect lay representatives to serve on the District Church Council constituted under this Scheme;

3.4.2 be free to make recommendations to be submitted to the annual parochial church meeting as to the persons to be elected lay representatives to serve on the Deanery Synod;

3.4.3 be free to discuss matters of concern to the Church in the District;

3.4.4 be free to make a recommendation to be submitted to the Meeting of Parishioners held pursuant to the Churchwardens Measure 2001 as to the persons to be chosen as Churchwardens for the Church situated within the District.

3.5 Rules 10 and 11 of the Church Representation Rules shall have effect substituting ‘District Roll’ for ‘roll of the parish’ and ‘Annual District Meeting’ for ‘annual meeting’ and ‘District Church Council’ for ‘parochial church council’ as appropriate.
4 District Church Councils

4.1 There shall be a District Church Council for each District with the following membership:

4.1.1 all clerks in holy orders beneficed in or licensed to the parish;

4.1.2 any deaconess or lay worker licensed to the Parish;

4.1.3 the churchwardens of the church situate in the District one of whom shall be the Chair of the District Church Council (Save that if the Minister of the Parish shall be in attendance and have notified the Secretary and the Chairman that he wishes to chair the relevant meeting or to assume the chair during the processing of any specific item or items of the agenda he shall be entitled to do so);

4.1.4 any reader who habitually officiates in that church;

4.1.5 lay members of the deanery, diocesan or general synods whose names are on the District Roll;

4.1.6 six persons elected under clause 3.4.1 of this Scheme 
4.1.7 a co-opted member (but not more than one) if the District Church Council so decides
4.2 The following provisions of the Church Representation Rules shall have effect substituting ‘District’ and ‘District Church Council’ for ‘parish’ and ‘parochial church council’ respectively:

4.2.1 Rules 14(2), 14(3), 16(1), 16(2);
4.2.2 Appendix II Except for Paragraph 1(e), (f) and (g).

All references to ‘the minister’ shall continue to refer to the minister of the Parish but references to ‘the churchwardens’ shall refer only to the churchwardens of the church situate in the District.

5 Functions of District Church Councils

5.1 Subject to the provisions of this Scheme the Parochial Church Council may delegate to a District Church Council such of its functions (in so far as they relate to the District in question) as it thinks fit subject to clause 5.2 below.

5.2 The following powers shall not be delegated:

5.2.1 functions in respect of producing the financial statements of the parish;

5.2.2 functions of an interested party under the Pastoral Measure 1983 Part l;

5.2.3 the functions of a parochial church council under the Patronage (Benefices) Measure 1986 Part II;
5.2.4 the functions of a parochial church council under the Priests (Ordination of Women) Measure 1993 section 3; and

5.2.5 functions concerned with the holding of real property and other matters for which separate legal personality is required.
Provided that in relation to real property used only be one District the Parochial Church Council shall follow the directions of the relevant District Church Council unless it considers that such action would prejudice the legitimate interests of the other District.

5.3 Subject always to the foregoing sub-paragraph, the following functions shall automatically be delegated:

a. the responsibility of raising sufficient funds to cover the expenses of the Parish Church situate in the District and its share of the Parochial Church Share; 

b. the power to make decisions about how funds raised in or for that District (except for funds expressly raised for Parish purposes or at services or events which are expressly designated as Parish events) are spent; and

c. the responsibility of maintaining the fabric of the Parish Church situate in the District and

d. any and all other functions (not being functions which prior to the establishment of the benefice of Upper Itchen as a single parish were delegated by the then Parochial Church Councils to the then Benefice Council) relating solely to the church the churchyard and the geographical area comprising the relevant District which prior to the establishment of the benefice as a single parish were performed by the then operating Parochial Church Councils and have not with effect at the relevant time been excluded by resolution of the Parochial Church Council of the Parish from the category of functions delegated by the operation of this paragraph.
5.4 The Parochial Church Council shall not revoke any delegation without the consent either of the District Church Council or of the Annual Parochial Church Meeting or of a Special Parochial Church Meeting called to consider the revocation. 

6 District representation

6.1 There shall be elected to the Parochial Church Council for each District the number of lay representatives shown against the name of that District in Part 2 of the Schedule.  Such elections shall take place at the Annual Parochial Church Meeting, but only a person qualified to be elected to a District Church Council or to vote at a District Meeting shall be entitled to be elected as a lay representative of that District on the Parochial Church Council or to vote at such elections.

6.2 In its exercise of its power to elect representatives of the Parish on the Deanery Synod the Annual Parish Meeting shall have regard to the desirability of proportionate representation of the Districts among the representatives of the Parish elected to the Deanery Synod.

7
Standing Committee of the Parochial Church Council

The Minister shall be ex-officio a member and the Chairman of the Standing Committee of the Council which shall have the powers referred to in paragraph 14 (b) of Appendix II of the Church Representation Rules and shall have as its members also one Churchwarden from each Parish Church (to be selected by the District Church Council of the relevant District by such means as it may determine) the Treasurer of the Council (if he is a member of the Council) and such other members not exceeding two in number as the Council may from time to time determine (as to number) and elect . The secretary of the Council shall be the Secretary of the Standing Committee.
8
Commencement

This Scheme shall come into operation on such date as the Bishop’s Council of the Diocese of (name) may determine, being a date not later than the date of the Annual Parochial Church Meeting held in the year ………..

SCHEDULE

Part 1

District

Area covered



Church


To be known as

Beauworth

Former Parish of Beauworth

St James the Great
Beauworth Church Council
Bramdean

Former Parish of Bramdean

St Simon & St Jude
Bramdean Church Council

Cheriton

Former Parish of Cheriton
      St Michael & All Angels  Cheriton Church Council

Hinton Ampner  
Former Parish of Hinton Ampner
All Saints
           Hinton Ampner Church Council

Kilmeston

Former Parish of Kilmeston

St Andrew

Kilmeston Church Council

Tichborne

Former Parish of Tichborne

St Andrew

Tichborne Church Council

 Choices of names could be made at the last minute

Part 2

Provisions for individual Districts:

District


Number of lay


Other specific provision 




Representatives




To PCC

Beauworth

1





Bramdean                   2



Unless and until otherwise  





resolved by the PCC and the





DCC of Bramdean one of the





lay representatives elected





to the PCC by the Bramdean





DCC shall represent the specific





interests of the congregation of





The Church in the Wood.

Cheriton
1
Kilmeston
1

Hinton Ampner
1

Tichborne
1

APPROVED by a two-thirds majority of those present and voting at the Annual Parochial Church Meeting of the     Parish of The Upper Itchen ………….

Held this (date)  3rd May 2011…In  Cheriton Village Hall…(place) at 7.30pm   (time) 

