Dear Friends,
I am writing to you to commend most warmly the proposal to become a single parish benefice.

Our calling, as a Christian church, is to work with God to build up his kingdom on earth as it is in heaven.  That means constantly renewing and challenging ourselves to become more Christ-like, and reaching out to others, through prayer, example and action, to draw them into the fellowship of the church.  Our church structures and organisations serve to support and equip us to do that.  As times change, resources fluctuate and vision develops, we need to be a church which is able and willing to respond to our circumstances if we are to fulfil our calling as God’s people in this place at this time.
The current organisational structure of our benefice is unnecessarily heavy and repetitive, requiring vast resources of energy and time to manage – both from myself and many others.  This is time and energy which is drawn away from our ministry and mission of building the kingdom of God in our community.  With limited ministerial resources, it is vital for the health of both our wider parishes and our individual ministers, that we use those resources effectively and to their fullest potential.  My ministry here would be enormously facilitated and enhanced if I were able to work through a single PCC structure, freeing up substantial time and energy to fulfil my other ministerial duties (eg visiting those not on PCCs, participating in the deanery, developing different ministries within the benefice, fostering vocations etc).

There is a tried and tested model available to us to enable us to operate with a much lighter structure.  I believe that we would be woefully negligent to pass up the opportunity to equip ourselves for much more effective ministry. I am enormously grateful to Sarah Lloyd for accepting the responsibility for guiding this process through its journey, both at parish and diocesan level.  This benefice owes a huge debt of gratitude to her patience, skill, enthusiasm and good grace.

One definition of ‘mission’ is ‘finding out what God is doing, and joining in’.  Christians are called to mission – it is part of the DNA of our being.  It is an extraordinary privilege to be known and loved by God the father, called by Jesus Christ and equipped by the Holy Spirit to be the partners of God in this place.  That is why we are Christians.  Let us grasp this opportunity to become more effective ambassadors for Christ, clearer in vision and fitter for purpose.

With my prayers and good wishes

Alexandra

