UPPER ITCHEN BENEFICE

SCHEME FOR A JOINT PAROCHIAL CHURCH COUNCIL 
Special Parochial Church Meetings of the Parishes of Beauworth, Bramdean, Cheriton, Hinton Ampner, Kilmeston, and Tichborne in the County of Hampshire and the Diocese of Winchester and in the Upper Itchen Benefice (the 'Benefice'), in exercise of the powers conferred by rule 19 of the Church Representation Rules, hereby make the following scheme:

1.
Joint Parochial Church Council

1.1
There shall be a joint Parochial Church Council (to be known as the "Benefice Council")  for the said Parishes with the following membership:

1.1.1
as (a) voting member(s), the Minister(s) of the said Parishes; and

1.1.2
as voting members one persons from each of the said Parishes, who may attend by himself / herself or by an alternate (and who may include any person who also falls in the categories referred to in paragraph 1.1.3) and / or any reader licensed to that Parish or the Benefice, being in each case members of the Parochial Church Council of that Parish elected by that Council at its first meeting after the Annual Parochial Church Meeting; and

1.1.3
as non voting member(s), any other clergy, ordinands, readers or trainee readers licensed to or resident in the Benefice and / or, in addition up to three persons who are  resident in the Benefice providing those persons are and remain co-opted by the Benefice Council which co-option(s) shall not endure beyond the first meeting of the Benefice Council after the following 30th April. 

1.2
The Chairman of the Benefice Council shall be the Incumbent of the Benefice. 
1.2.1
At its first meeting after 30th April in every year the Benefice Council shall elect one of its voting members to be its Vice Chairman until its first meeting after 30th April in the following year;

1.2.2
During an interregnum or the incapacity of the Incumbent of the Benefice the chairmanship of the Benefice Council shall be exercised by the Vice Chairman;

1.2.3
If neither the Chairman nor the Vice Chairman is present at a meeting of the Benefice Council those members present shall elect one of their number to chair that meeting.

1.3
A member of the Benefice Council who ceases to be a member of the Parochial Church Council that elected him / her, shall also cease to be a member of the Benefice Council, and the Parochial Church Council concerned may select a replacement. Otherwise members of the Benefice Council shall remain in office until the election of their successors.

1.4
The following provisions of the Church Representation Rules Appendix 11 shall have effect, substituting 'parishes' for 'parish' where appropriate:

1.4.1
paragraph 1(d), and (e); and

1.4.2
paragraphs 2‑3; 4(b) 6‑13, and 15 inclusive, save that references to the Chairman in paragraphs 2, 3, 4, 8 and 9 shall be construed as applying to the Chairman of the Benefice Council as provided in Clause 1.2.

1.5
Members of the Parochial Church Councils of the all parishes shall have access to all minutes of the Benefice Council.

2.
Functions of the Benefice Council

2.1
Subject to the provisions of this scheme, each Parochial Church Council may delegate to the Benefice Council such of its functions as it thinks fit; provided that no delegation by one Parochial Church Council shall take effect unless and until all Parochial Church Councils have resolved to delegate the same function.

2.2
The following functions shall not be delegated:

2.2.1
functions of an interested party under the Pastoral Measure 1983 Part I;

2.2.2
functions of a Parochial Church Council under Section 3 of the Priests (Ordination of Women) Measure 1993; 

2.2.3
functions of each Parochial Church Council under Part II of the Patronage (Benefices) Measure 1986; and

2.2.4
functions concerned with the holding of real property and other matters for which separate legal personality is required.

2.3
The following functions shall be delegated initially:

2.3.1
the formulation and (in conjunction with the Parochial Church Councils) the implementation of policies for mission and church growth;

2.3.2
consulting with the Incumbent of the Benefice on the formulation and the implementation of policies with respect to licensed, accredited and authorised ministry;

2.3.3
work with children and young people (including the operation of a Benefice-wide Child Protection Policy;

2.3.4
matters relating to Benefice services;

2.3.5
agreement on the pattern of Sunday services, following consultation with each Parochial Church Council;

2.3.6
the selection and support of Benefice Mission Partners;

2.3.7
discussion of parochial church share allocation;

2.3.8
the formulation and implementation of baptism and marriage policies in consultation with Incumbent of the Benefice;

2.3.9
oversight of Benefice communications, such as Church & Village, any Benefice website, and Christmas service cards.

2.4
No Parochial Church Council shall revoke any delegation without the consent of either the Benefice Council or all the other Parochial Church Councils or of the Annual or a Special Parochial Church Meeting of that Parish, and if any delegation is revoked with respect to one Parochial Church Council, the delegation of the same function by the other Parochial Church Councils shall be automatically revoked.

2.5
In addition to the above, the Benefice Council shall be free to consult together on any matter of common concern to the Parishes.  Nothing in this scheme shall prevent Parochial Church Councils from discussing any matter delegated to the Benefice Council.

3.
Operation

3.1
This scheme shall come into operation on such date as the Synod Standing Committee of the Diocese of Winchester may determine, being a date not later than the date of the Annual Parochial Church Meetings held in the year 2009.

3.2
Any Parish may secede from this scheme by a resolution passed to that effect by at least two-thirds of the persons present and voting at the Annual Parochial Church Meeting (or a Special Parochial Church Meeting) of any of the said Parishes.  In the event that any Parish does secede from this scheme, this scheme shall continue in operation in respect of any Parish  which has not seceded.

3.3
This scheme shall cease to have effect on the Parishes ceasing to be within the area of the Benefice.

Approved by a two-thirds majority of those present and voting at the Special Parochial Church Meeting of the Parish Beauworth

held on  …17th August 2008…………………… at ……………………………..
Chairman: …………………………………….
Secretary: …………………………………….
Approved by a two-thirds majority of those present and voting at the Special Parochial Church Meeting of the Parish of Bramdean

held on  …24th August 2008…………………… at ……………………………..
Chairman: …………………………………….
Secretary: …………………………………….
Approved by a two-thirds majority of those present and voting at the Special Parochial Church Meeting of the Parish of Cheriton

held on  ……10th August 2008………………… at ……………………………..
Chairman: …………………………………….
Secretary: …………………………………….
Approved by a two-thirds majority of those present and voting at the Special Parochial Church Meeting of the Parish of Hinton Ampner

held on  ……18th August 2008……………… at ……………………………..
Chairman: …………………………………….
Secretary: …………………………………….
Approved by a two-thirds majority of those present and voting at the Special Parochial Church Meeting of the Parish of Kilmeston

held on  ……1st September 2008……………… at ……………………………..
Chairman: …………………………………….
Secretary: …………………………………….
Approved by a two-thirds majority of those present and voting at the Special Parochial Church Meeting of the Parish of Tichborne

held on  ………24th August 2008……………… at …………………………….. 

Chairman: …………………………………….
Secretary: …………………………………….
DETERMINED by the Synod Standing Committee of the Diocese of Winchester at its meeting on: 

That the Scheme shall come into effect on: 
Andrew Howard

Diocesan Secretary

Date:
